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INTRODUCTION TO MARLBOROUGH TOWN COUNCIL

TheMarlborough Town Council serves a community of approximately 8,000 residents. It consists of
sixteen Councillors elected for a term of 4 years. The Councillors elected in 2003 will hold office until
May 2007 and the new Councillors elected in May 2007 Mdy 2011.

Meetings of the Council are held in the Council Chamber at the Town Hall every six weeks and the publi
are welcome to attend. Public Question Time is held at 7.00 p.m. and 10 minutes are set aside for
guestions, comments or exchange of infation. Planning Committee meetings are held fortnightly on
Monday evenings and all other committee meetings are held on Monday evenings periodically, please
O2yadzZ &G GKS ¢2g¢y [/ 2dzyOAt Qa /It SYRFNJ 2F aSSidiAy3a

The Council Offices based at giHiStreet are open to the public from 8.30 a.m. to 5.00 p.m. Monday to
Wednesday, Thursday 9.30 a.m. to 5.00 p.m. and Friday 8.30 a.m. to 4.30 p.m. The Town Clerk is Mrs.
Pam Dobson, who with her Office Manager, Mrs. Sue Fry, and Civic Secretary ,ddr&€Hapman

LIN2E A RS GKS RIF& G2 RIFE®& NHzyyAy3a 2F (GKS [/ 2dzyOAf o
time grounds staff and the Town Hall by a full time caretaker.

Marlborough Town Council offers the following from its Offices in thyh ISitreet -

Information and Advice on Local Services

Town Hall bookings

Avalilability of Planning Applications for inspection
Cemetery Administration

You can contact the Council at

Marlborough Town Council
Council Offices

5 High Street,
Marlborough

Wiltshire

SN8 1AA

Tel 01672 512487
Fax 01672 512116

E mail¢ enquiries@marlboroughtowncouncil.gov.uk

Website¢ www.marboroughtowncouncil.gov.uk



mailto:enquiries@marlboroughtowncouncil.gov.uk
http://www.marboroughtowncouncil.gov.uk/

COUNCILLORS FROM MAY 2008

The Worshipful the Town Mayor
Councillor Mrs Peggy Dow

12 Southview Place
Marlborough

SN8 1DD

Deputy Town Mayor
Councillor N. Fogg
7 Oxford Street
Marlborough

SN8 1AP

Councillor S.R.Dobson

W! LILISNI / NP &aaQ
Cardigan Road

Marlborough

SN8 1LB

CouncillorG. Francis
WeKS . SSOKSaQ
Mildenhall

Marlborough

SN8 2LR

Councillor B. Castle
22 Town Mill
Marlborough

SN8 INS

Councillor Mrs E.M-dannafordDobson
W! LJILISNI / NP aaoQ
Cardigan Road

Marlborough

SN8 1LB

Councillor A. R. Ross
Wazyla wSaidQ
Salisbury Road
Marlborough

SN8 4AE

Councillor A. Kirk Wilson
4 Purlyn Acre
Marlborough

SN8 1DR
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EAST 01672 512074

AND KDC COUNCILIcHAST WARD

WEST 01672 512656

AND KDCOUNILLOR WEST WARD

WEST 01672 513181

AND KDC COUNCILICKOREST WARD

EAST 01672 519067
EAST 01672 513955
WEST 01672 513181

AND WILTSHIRE COUNTY COUNCILLOR

EAST 01672 512169

EAST 01672 513861



Councillor Mrs E. Fogg
7 Oxford Street
Marlborough

SN8 1AP

Councillor R. Notton
Orby Cottage

13 High Street
Manton

SN8 4HH

Councillor Mrs M. Rose
Sawyer Cottage

Axford

SN8 2HA

Councillor T. Spranger
67 London Road
Marlborough

SN8 2AJ

Councillor G. Loosmore
Brockbank

34A Herd Street
Marlborough

SN8 1UG

Councillor S. Radnedge
8 Falkner Close
Marlborough

SN8 1UG

Councillor R. Pitts
8 Bergamont Close
Manton

SN8 4HT

Councillor A. Sycamore
Neates House

High Street
Marlborough

SN8 1LZ

EAST

01672 512656

AND KDC COUNCILIcHAST WARD

EAST

EAST

EAST

WEST

WEST

WEST

WEST

01672 513747

01672 515500

01672 516338

01672 513185

01672 512145

01672 516978

07799368494



ATTEIDANCE REGISTEG072008

FULL TOWN COUNCIL

14/5 29/5 9/7 20/8 24/9 1/10 12/11 | 17/12 | 14/1 4/2 3/3 17/3 28/4 28/4
S S S S
Councillor
P. Dow P P P P P P P P P P P P P P
S. Dobson P P P P P P A P P P A P A A
G. Francis P P P P P P P P P P P P P P
B. Castle P P P P P P P P A P P P P P
Mrs E. M. Hannaford P P P P P P A P A A A P A A
Dobson
N. Fogg P P P A P P P P P P P P P P
A. Ross P P P A P P P P P P A P P P
A. Kirk Wilson P P P P A A P P P P P P P P
Mrs E. Fogg P P P A A P P P P P P P P P
R. Notton A P P A P P P P P P A A P P
Mrs M. Rose P A P P P P P P P P A P A A
T. Spranger P A P P A P A P P P P P P P
G. Loosmore A P P P P P P P P P P P P P
S. Radnedge P P P P A A P P P A P P P P
R. Pitts P P P P P P P P P P A P P P
A..Sycamore P P A A P P P P P P A P P P
P = PRESENT

A = APOLOGIES
0 = APOLOGIES NOT RECEIVED
S= SPECIAL FULL TOWN



ATTENDANCE REGISTER 2007/2008

PLANNING COMMITTEE
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Dobson
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G. Loosmore A A P P P P P A P P P A A P
S. Radnedge P P P A P P P P P P P A P P
R. Pitts P P P P P P P P P P P A P P
A..Sycamore P P P P A A A A A A A A A P
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ATTENDANCE REGISTER 2007/2008

PROPERTY COMMITTEE
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ATTENDANCE REGISTER 2007/08
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REPORT OF THE COUNCIL 2007/2008

T -S4
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report last year. There may be some who think that this is not the casbéassured that this Town

Council is committed to providing its residents with approachable local government who can respond to
the challenges, which will be presented by the establishment of One Council for Wiltshire.

It should be remembered that Town G6W A f £ 2 NDR& | NB dzy LI AR FyR 3IAJS
considerable amount voluntarily. It can be a thankless task and progress that is made can often be
overshadowed by attempts to deflect the attention from achievements to negativity. At the end of the
day the decisions made democratically by the Council should, once made, be supported by all members
despite personal ambitions or egos.

¢t KSNE KI @S 0SSy &dz00SaasSa +FyR FlLAftdz2NSaE GKAa &S
fight goes on regaling the Savernake Hospital. The Police Station enquiry desk isofgere The

recruitment open day at the Fire Station had 23 potential candidates. The Marlborough Christmas Lights
Association extended the magnificent display onto the Town Hall, thedeaand Kingsbury Street. The
work to build a single site school for St. Johns is underway and within last week the Council has heard
GKFG GKS LINRPLRAFE G2 ONBFGS || aray3If-ssitedAS aO0OK2
5SAaLAGS {di&ts, theyorgr©unsucdssiul in saving the London Road Post Office.
Unfortunately, such decisions are not necessarily made for the benefit of people but only for financial
reasons.

Marlborough Town Council sadly lost a long serving member of stafittg@nd our thoughts are with
arhOl tflyl1Qa FrFLYAf@ FYR FNASYRaO®

On a brighter note, Alf and Anne Johnson have been honoured by the Rotary Club for their hard work
for the people of Marlborough.

As Mayor Councillor Mrs Peggy Dow is honoured that the mgjofiher colleagues have entrusted her

with another year as Chairman of this Council, and she will continue to do the best for all of

al NI 02NRPdZAKQA NBAARSYydGad ¢KS /2dzyOAff 2NRa | NB
will understand wvhat this Council, Councillors, and staff are trying to do for Marlborough and would

urge you if you want to know what is happening; please visit the Office where its staff will be happy to
help.



REPORT OF THE PLANNIKGMMITTEE 2032008

The Planning Committee consists of 15 Councillors plus the Town Mayor who is ex officio (non voting).

The Committee has delegated powers to make observations on all planning applications relating to Marlborough
that have been subrtted to Kennet District Council. Those observations are then submitted to the local Planning
Authority (KDC) who will take them into consideration when deciding on an application. They may or may not
agree with those observations. The Town Council Plarargmittee do not have any planning authority or
professional planning expertise and as such are only able to make their observations to Kennet District Council
Planning Officers and Regulatory Committee who will make the planning decision.

The Committee has delegated powers to respond to all consultations on planning and related matters and to take
part in any discussions, which could result in changes to the Local Development Plan, Planning policy Guidance,
Town and Country Planning Act etc

The Committee has met 27 times in the past year and has considered many varied applications relating to
Marlborough. The applications have included the building of new properties, advertising signs on business
premises, and permission to carry out regie work on trees.

The Committee has sometimes had to consider a possible impact on Marlborough from an application received by
another planning authority. An example of this was the application by Tesco Stores to build a large warehouse
Distribution Cetre in Andover.

All planning applications are available to be viewed in the Council Offices by the general public before the
Committee meetings, and relevant planning comments are always welcomed by the Committee.



ADDENDUM TOHE REPORT OF THE PLANNING COMMITTEE

A

The number of applications dealt with by the Committee over the past year has been 216 to date
compared to 240 last year.

Most have been uncontroversial, but a number of contentious applications have come blegore t
committee, such as a large garage in Baywater (rejected by MTC but approved by KDC), the ongoing
saga of houses on the St Johns school sites, and presentations about future development possibilitie
on the old M&SWJ station site, the school site imgisbury Street, and Crown Estates land on the edge
of the town.

The most contentious application during the year, which had the Council Chamber full to overflowing
and resulted in a significant change of policy for the Planning Committee when discussing fellow
O2dzy OAf £t 2NEQ | LILJ AOFGA2ya o0GKS& IINB y28 NBOJDA S
of the applicant, rather than being merely noted and passetiauit comment to KDC) was the

I KEANXYIYQa 20y 0

It was the application that was followed in the regional press

LG 61 &4 20SNBKSt YAy3dte NB2SOGSR o0& (GKS al NI 62N
of reasons but mainly because it appearedwin violation of KDC Policy HHlthe designated
Wal NI 62NRdzAK ! NBI 2F {LISOALf vdzr ftAdeQo LG ot



REPORT OF THE FINANCE & POLICY COMMITTHID2007

The principle function of the Finance and Pollmmmittee is to oversee the Finances of Marlborough Town
Council. During the year under review the accounts for the yearYdvBitch 2007 were completed and
approved. The accounts were subject to detailed scrutiny by external specialist internakswditoin turn

report to professional external auditors. There were no issues arising on our audit and our annual return was
signed off with no comment.

As the Parish meeting is held immediately after the year end | do not believe that the Annual aeselir

mentioned at this meeting. The results for the year tG'8larch 2007 was an excess of expenditure over income
£4712 (2006 an excess of expenditure over income £31,349). After two years of fairly substantial precept
increases your Councilwagst f y 20 O2@SNAy3I AdGa SELISyY &Maich2007/kvEs ad 2 dzy
mere £3972.

The Finance and Policy Committee constantly reviews expenditure and income of the Council. Whilst the year
end is only just finished the indications areiha G KS / 2dzy OAf Qa FAYyIlI yO0Sa | NB Of :
unbudgeted expenditure on the structural cracks in the Town Hall amounting to a sum of approximately £25000.
In order that this expenditure could be met other projects were put on hold

The Finance & Policy Committseresponsible for preparing the budget for the year 2008/09 and presents this
budget to the full Council for approval of the annual Precept. Each individual Committee prepares its own
Budget, including projects and reserves and these are passed tdnece and Policy committee to consider
and present as the final Budget for the year.

Clearly the most difficult issue the Finance and Policy committee had to address this year was the erosion of its
financial reserves. Continual excesses of expend2u#®S NJ Ay 02 YS KIFI R NBadzZ §SR Ay i
standing in the sum of £3972. This issue had to be addressed and our auditors drew it to our attention in their
financial report. Whilst there are no fixed guidelines on the level of general rserCouncil should hold, a sum
equivalent to three to six months is considered appropriate.

The remedy the Finance & Policy Committee decided to recommend to Full Council was the creation of a
budgeted general reserve with the express aim of restorimgGbuncil reserves and having funds available to
meet unforeseen expenditure. There was no dissent concerning the strategy but there was a lot of debate
concerning the quantum of the sum to be included in the budget. The guide lines the Committee dgmded u
was that the Marlborough precept should be equivalent to other Wiltshire market towns. The sum eventually
voted for was for the £75000 and this matched this criteria. The decision your Councillors had to wrestle with
was whether to break the increaswer two or more years or take the bold decision and deal with the problem
once and for all.

This was a difficult decision for some Councillors whose views moved a long way during the debate. Eventually
the decision came down to whether the reserve shibioé £50,000 or £75,000. | am sure the decision that was
eventually reached is in the best interests of the Town of Marlborough. Without adequate resources the Council
cannot maintain the historic assets which are the property of the Council or invesalitygstaff to provide a

high class service for the people of Marlborough. Without adequate resources the Council cannot undertake
many projects and initiatives that are currently under consideration with the various spending Committees.



REPORT OF THE AMENITIES & OPEN SPACES COMMIZDBER 2007

This report will indicate that significant environmental and leisure improvements have been made over the last 12
months. In addition plans have been laid for further schemesntwance our open spaces and our

leisure/sporting facilities over the next 2 to 3 years. These major improvements have and will come about by
working in partnership with other parties. The Town Council wishes to put on record its thanks to ARK (Action for
the River Kennet), Kennet Valley Arts Trust, Kennet District Council, the Environment Agency, The Richmond
Fellowship and others for their input.

1 g alyd2yQa WIdzwAfSS CAStRXZ GKS SyidaNryOS KlFa o
BridgeStreet. See the photographs in the latest edition of Greyhound. The river bank has been
significantly improved and made environmentally friendly.

2 The river bank at the Priory Gardens has been restored with a natural habitat and the whole area
opened up tathe sun. Newly commissioned decorative gates and railings have been installed; and
this spring new carved benches and a picnic table will be placed adjacent to the resurfaced and
wheelchair user friendly footpath in the Gardens.

3 In Coopers Meadow plans are being progressed for a wholesale environmental improvement of the
river banks, particularly in the vicinity of the old mill pool, where flood water from the sluices have
significantly eroded the meadow. Watch this area!

4 Envionmental improvements are planned for both the Victorian and current cemeteries. The
unsightly tip adjacent to burial ground has been removed.

5 Likewise the unusable mound of earth and vegetation in the Elcot Lane allotment compound has also
been removedeleasing 2 further plots for rent. The council is aware of the popularity and demand
for allotments within the town.

6 Outside funding is being sought to update the teenage leisure equipment in the Recreation Ground.
The Council has it in mind to make soafehe project all age friendly, which will gently challenge
more senior frames.

7 On the Common, discussions are ongoing between the Golf Club, the Tennis Club and all other
interested parties including the general public to improve the recreationaltfasilbn the Common
for the Town. The Golf Club hope to extend their practice range and hopefully the Tennis Club will
I OljdzZANBE | ySg K2YS FRe2kFOSyid G2 GKS Wt AIISNARSA!
by many will be slightly reduced as a ceggence. The Town Council is expecting guarantees to be
given that all of the Common, including the Golf Course, will continue to enjoy as it does at present,
unlimited access for any one who requires same. The Council expects that both golfers and walkers
will continue to coexist in harmony as at present. The activities of the Model Airplane Club will also
continue as at present. The Council can reassure the public that both the Golf and Airplane club hold
full insurance and risk assessment certificatEee Common is there for every one to enjoy in their
own way and the Council intends to exercise its trusteeship to allow this to happen. The status quo
has never existed on The Common; new recreational projects must be allowed to take place, if
appropriate without altering the inalienable right of public access to all parts, at all times.

CAylLtte GKS ¢2¢y [ 2dzyOAf ¢2dzZ R tA1S G2 Lidzi 2y NBO2
outside staff team. And note the sad passing last montbunffriend and colleague Mr Mick Plank; his dedication
and enthusiasm will be missed



REPORT OF THE PROPERTY COMMITTE®Q@807

The Property Committee consists of six councillors and the Town Mayor. The committee is responsible
for all property(buildings) owned by the Town Council. They have delegated powers for the
maintenance, improvements, and general upkeep of these properties within an agreed budget with the
exception of the Merchants House.

The properties owned by the council are:

« The Tavn Hall

« The Council Offices

« The Merchants House

+ 1 Shop in the High Street

o 2 Shops in Kingsbury Street

« 2 Flats over the Council Offices

« 2 Flats in Kingsbury Street

« 2 Houses in Salisbury Road

« Public Lavatories in Chantry Lane
o Pavilion at Bowls Club

o Pavilionat Elcot Lane

« 4 Bus Shelters (The Common, Manton High Street, London Road, Savernake Hill)

CHANGES TO PROPERTY IN PREVIOUS 12 MONTHS

Town Hall:

In the past year we have carried out major repairs to the Town Hall Court Room to rectify substantiahcttaeks i
north-westerncorner of the ceiling. Following a structural survey these cracks resulted in a temporary closure of
the court room. The ceiling arches have now been strengthened and repaired. To date we are still trying to
establish the cause of thegblem. Now that repairs are completed, we are shortly to begin the process of
obtaining tenders for the r@lecoration of the room.

5 High StreetFlats 1 and 2:
Both flats have had a change of tenant.

Flat I Kingsbury Street:
Currently the flat is emptbut will be shortly rdet following some minor refurbishment.

Pavilion Elcot Lane:

The Pavilion at Elcot Lane is no longer the subject of a lease, and the committee is currently considering
reports on the structure and condition of the building. Firgtications are that the building is not as bad

as was first feared and with suitable repairs will be an important building that can be used by the whole
community in this part of the town.

Public LavatoriesChantry Lane:

The public lavatories in ChaptLaneare now in the full ownership of the Town Council who are
responsible for their cleaning and upkeep. Following concerns expressed over possible inappropriate
behaviour in the lavatory especially at night, the committee agreed to monitor the Stuati

partnership with the police.




REPORT OF THE STRGKTOMMITTEE 20@D08

The Staffing Committee of six members plus the Mayor have delegated powers to administer the Discipline and
Grievance procedure and to carry out annual staff appraisals.

Staff appraisals undertaken this year have pointed out the need fayadmg training and as a result the outdoor
staff will be offered courses in Tractor and bdmde operation, chainsaw operation and the use of pesticides. The
Office staff have expresdean interest in additional NVQ qualifications in Business Administration and a level 5
award in Management. Figures have been approved in the 2008/2009 budget for these opportunities to be
realised.

There are implications for staffing levels to be iraged if forthcoming funding bids are successful. To that end
the Council are seeking the recruitment of an Apprentice Grounds person and an apprentice Office Junior.
The tragic death of one of our longest serving outdoor workers who had reached retitemge and expressed a
desire to continue working pattme has necessitated the employment of a temporary worker to bring the
outdoor team up to strength.

An experiment to provide in house training for all staff by opening the office later on Thursdaingshas

proved a very valuable exercise and has involved team building exercises, discussion of work schedules and a
recognition of the roles that each member of the Council staff contributes to the general good of the
organisation.

Now that Mr Radnedg has been elected as a Town Councillor it has been necessary to advertise for a relief
MaceBearer when Councillor Radnedge is engaged in official duties.

The main office is becoming increasingly crowded and an opportunity to realise the potentialrobthe
upstairs will assist the Town Clerk and Office Manager to engage in quieter working conditions as and when the
need arises once new IT equipment has been installed.



Marlborough Town Council

Income and Expenditure Account for Year Ended : 31st March 2007

31st March 2008 31st March 2007

Income Summary

590 INCOME BANK INTEREST 887
154,061 PRECEPT RECEIVED 200,27¢
6.086 INTEREST TREASURY DEP 5,160
160,737 Sub Total 206,326
Operating Income
188 ADMINISTRATION a7-
57,491 CORPORATE PROPERTIES 63.97¢
25,750 TOWN HALL 21,241
12,629 CEMETERY 14,108
303 ALLOTMENTS 31€
35,253 QPEN SPACES 38,43¢
292,352 Total income 345,37¢
Running Costs
133,866 ADMINISTRATION 148,04¢
1.850 SECTION 137 1.40¢
1.550 OTHER GRANTS 1.30C
288 2004 CELEBRATIONS C
3,160 HMS MARLBOROUGH C
1,588 CORPORATE PROPERTIES 5.64°
0 OS STAFF COSTS 99,840
56,402 TOWN HALL 64,587
20,706 CEMETERY 2.43¢
10,440 ALLOTMENTS 4
24,286 WORKSHOP 13,457
0 CHANTRY LANE TOILETS 3.93
€3,556 OPEN SPACES 9.36¢
323,701 Total Expenditure 350,09¢
General Fund Analysis
35,034 Opening Balance 6,68:
292,352 Plus : Income for Year 34537
327,385 352,06
323,701 Less : Expenditure for Year 350,08
3.685 1.97-
-3.000 Transfers TO / FROM Reserves -2,00
6,685 Closing Balance 3,97:
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